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This slide deck describes the results of the National Evaluation
of the Preventing and Tackling Mental Ill Health through Green

Social Prescribing Project J J
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«- Outcomes for people with mental health needs
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What is Green Social Prescribing?

“‘ Green Social Prescribing (GSP) is the practice of supporting people to engage in nature-based activities
~ to tackle and prevent mentalill health.

‘i Social Prescribing Link Workers, and other trusted
professionals in allied roles, connect people to community
groups and agencies for practical and emotional support,
based on a ‘what matters to you’ conversation.

u‘ There are many different types of nature-based activities
~ and therapies that people may reach through a social
prescription. Typical activities include: conservation
activities; wilderness focused; horticulture and gardening;
care farming; exercise and sport focused; creativity focused,;
talking therapies in the outdoors; and alternative therapies
in the outdoors
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What is GSP?

Green Social Prescribing is a way of supporting people to take part in activities in
nature that may help to improve their mental health and wellbeing

People might find
out about Green
Social Prescribing

from:

education and

O

a referral to a Social
Prescribing Link
Worker by a doctor

mental health
workers

community groups

housing
officers

1' ." Green Social

job centre

Our research showed that
before joining a group,
most people had low levels
of happiness, life
satisfaction, and feeling
that life was worthwhile,
and high levels of anxiety
compared to most other
people in England
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After taking part in “

activities in nature, most
people felt happier, had

»

better life satisfaction,
improved feelings that
life was worthwhile, and
felt less anxious

“We go for walks, we do things near’

woods, so like we'll make fires, and,

um, do all stuff like that. And obviously

everybody there, you know, shares
stories. But nice to, like, even though

we're doing a lot of na

outdoors, we're all, like, getting along

ture stuff

and opening up, and then making

friendships out of it"
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Some activities will
be run for particular

groups of people, =

for example, people
with mental health
conditions, others
welcome anyone

Some people will
have lots of
experience of
attending
activities in
nature, whereas
other people
have never
attended
activities like
this before

\\//

= &

#

“Feel joyful, happy, feel ‘It helps me relax, feel

calm, have a sense of tranquil and stops me
achievement and | feel my thinking about alcohol, and
wellbeing increasing. I look getting back into bad habits”
forward to attending”

“It works better than medication
for me, it works better than CBT
for me. | have my counselling

and that is really, really valuable,
but this is on a par with that”
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The Preventing and Tackling
Mental ILLl Health through Green

0
u [ ] [ ] [ ] [ ]
: Social Prescribing Project
0
]
[Eﬂ The Preventing and Tackling Mental Ill Health through Green Social Prescribing Project (GSP
Project), was a two year £5.77 million cross-governmental initiative focused on how to

improve the use of nature-based settings and activities to promote wellbeing and improve
mental health (£4.27M from HM Treasury’s Shared Outcomes Fund and £1.50M from
various central government departments and external agencies).

Partners included: Department of Health and Social Care, Department for
Environment, Food and Rural Affairs, Natural England, NHS England, NHS
Improvement, Public Health England, Sport England, Department for Levelling Up,
Housing & Communities and the National Academy for Social Prescribing.
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The Preventing and Tackling Mental Ill Health
through Green Social Prescribing Project

South Humber and
The aims of the GSP project were to: ‘f’G:jkEhifE North Yorkshire
dan
¥ Improve mental health outcomes. Bassutlai
¥ Reduce health inequalities. NS At
¥ Reduce demand on the health and Nottinghamshire
social care system. Develop best —
. . . . reater
pI‘aCtICG N mak|ng gl‘een SOC|al. Manchester
activities more resilient and Derbyshire
accessible
Bristol, North Somerset Surrey

and South Gloucestershire
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A two-year £5.77m cross-governmental 8,339 South

Key messages for decision makers from
the National Evaluation of the Preventing Shared Outcomes Fund initiative to individuals | ..

improve the use of nature-based were

Humber and
North Yorkshire

and TaCkling Mental Ill Health Through settings and activities to improve supported
. o . mental health and wellbeing across 7 —
Green Social Prescribing Project pilot sites
Taking part in GSP led to Targeting GSP activities  57% of participants were from Cost-efficient when 2na South Glougesersire | B |
statistically significant towards people and ;Zimzzt :feca'f:rfgg‘l’r/mfvzlrl;’ compared to other
improvements in »\ < communities with from ethnic minority standard therapies
wellbeing measures ——  poorer health outcomes, ropulations e.g. e roject resulte arity relating to
Ubei = health out EepLlErE (e.g. CBT) The GSP proj lted Clarity relating t

monitoring and evaluation
ensures data informs future
funding and delivery

in a Social Return on
Investment of £1.88 for
each £1 invested

linked to factors such as
LA 4 structural disadvantage

Mean pre/post wellbeing scores (ONS4) = ici
compared to UK average (April 2022- March 2023) - a nd eth n ICIty’ proved
successful
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satisfaction

ONS4 Domain

GSP success requires Advocacy and designing L’(', Recognise that building the system
collaboration between ﬁ]rggzﬁnmm;iiéoui‘ztrze;‘el < of GSP is a long-term change, and
all statutory and VCSE ensu,efmo,e efﬁc'iemp ’h acts such as capacity building and
sector partners and effective service that | funding project managers and green

:‘3;::::'[‘:; and if ?59 providers will help ensure lasting
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I UK Average

. Pre Score . Post Score

"We're doing a
lot of nature
stuff outdoors.

impact and consistency

We're all
getting along
“Feel joyful, and opening - .
happy...calm, up...making S e
‘It helps me have a sense of friendships out Collabor: i g
relax, feel achievement” of it" Z

tranquil”
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Reach of the Green Social Prescribing Project

Through the Green Social Prescribing Project 8,339 people with mental health

needs were supported to access nature-based activities accross the seven Test
and Learn sites

The GSP Project was able to reach a broader

range of people compared to many other social

prescribing initiatives, including:

+ children and young people aged under 18

+ ethnic minority populations (21%)

+ people from socio-economically deprived
areas (57% in IMD deciles 1-3).
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Outcomes for people with mental health needs

Across the seven pilots there was a statistically significant improvement in -~
wellbeing for each of the ONS4 wellbeing domains after accessing nature-based
activities through the GSP Project )L

¥. Happiness increased from an average of 5.3t0 7.5

¥. Life satisfaction increased from an average of 4.7 t0 6.8

¥. Feeling that life is worthwhile increased from an average of 5.1 t0 6.8
¥. Levels of anxiety reduced from an average of 4.8t0 3.4

Prior to accessing nature-based activities participants’ happiness, anxiety, life
satisfaction and feeling that their life was worthwhile was much worse than the national
average

After accessing nature-based activities this had improved so that their happiness and
anxiety was in line with the national average, and the gap to the national average for
levels of life satisfaction and feeling that their life was worthwhile had narrowed
significantly
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0 Utco mes fo r Mean pre/post wellbeing scores (ONS4) compared to
. UK average (April 2022-March 2023)
people with o
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Outcomes for peopl health needs

One site collected physical activity data and showed a

statistically significant improvement in people
increasing their physical activity following a nature-
based activity (from 84.2 per cent in the seven days before
the activity to 94.7 per cent post activity).
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Understanding the value for money of the /-
Green Social Prescribing Project

Nature-based providers supported between 12 and 183 people depending on the level of resources
they had, and the severity of mental health their project targeted.

E The average cost per participant engaged in nature-based activities was £507 but costs
ranged from £97 to £1,481.

E The average cost per mental health or wellbeing outcome improvement was £619 with costs
ranging from £225 to £1,777.

Compared with other interventions for people with mental health needs such as behavioural
activation (£231- £250 for ten sessions), Cognitive Behavioural Therapy - CBT (£1,060 for ten
sessions), early intervention for psychosis (£4,043 for the first year) and collaborative care for
depression (£858 over six months), nature-based activities appear to be a relatively cost-
efficient way to support people across a wide spectrum of mental health needs. It is important
to recognise, however, that for many people, the most appropriate course of action to support their
mental health will be to access different types of intervention in combination

-
THE SR e
SPORT Full Fa

NATIONAL M
& LOTTERY" \;l ENGLAND report: :‘_

oy i i & S, i i f Sheffield | Centre for i 3 5
bl University == UNIVERSITY OF @ A University o ‘ t ) Applied Research Collaboration Funded b
&5 of Exeter ¥ PLYMOUTH 3% & Sheffield Hahamity | oog Soaai Reseanch NIHR | s e % UK Government



Haywood, A. et al. National Evaluation of the Preventing and Tackling Mental Ill Health through Green Social Prescribing Project. 2024. Defra.

Understanding the value for money of
the Green Social Prescribing Project

+ WELLBYSs were used to estimate the value of improvements in
individual life satisfaction experienced following participation in
nature-based activities.

+ The central estimated value of WELLBYs created through the GSP
Project was £14.0 million.

+ The estimated social return on investment of the GSP project was
£2.42 per £1 invested by HM Treasury Shared Outcomes Fund and
national partners. If resources leveraged by the Test and Learn sites
are included, the social return on investment was estimated to be
£1.88 of wellbeing for individual participants for every £1 invested in
the project overall.
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Understanding the value for money of the

Green Social Prescribing Project ||

Fund and £1.5 million from national partners. “

R

The £5.77m GSP project funding included £4.27 million from the HM Treasury Shared Outcomes

The Test and Learn sites leveraged £1.66 million in matched funding (£1.48m) from public
sector and philanthropic sources and in-kind resources (£0.18m) from local partners. They

were also able to secure investment from their local health system and other sources

worth £1.31m to continue their projects in 2023/24 after the Shared Outcomes Fund 7/
investment had ended.

When all of the matched funding and in-kind resources at a site level are combined, it
amounts to an extra £2.98m, equating to an additional 52 pence (£0.52) for every pound
(£1) invested in by the Shared Outcomes Fund and national partners and 85 pence (£0.85)
for every pound (£1) directly invested at a site level.

The additional funding and resource brought to the GSP project by providers has an added
value of 67 pence for every pound (£1) invested by the Test and Learn sites
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Understanding the value for money of the
Green Social Prescribing Project

Based on the 8,339 people participating in nature-based
activities through the GSP project, the cost per output (cost-
efficiency) was £419 per person participating in nature-based

activities.

This varied between sites from £223 to £4,201 reflecting the
respective focus and activities undertaken by different projects.
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Key learning about how to scale and spread ||
Green Social Prescribing

There is a need for new commissioning and procurement arrangements to | ‘

R

ensure that nature-based providers can be embedded within health
service delivery and the wider social prescribing landscape.

—
 This requires ending precarious, short term and piecemeal funding for /
voluntary, community and social enterprise (VCSE) organisations.

* The GSP Project demonstrated how advocacy, at different levels (local,
regional, national), and co-designed approaches to addressing funding
challenges, can lead to more joined-up commissioning processes that
mean green providers can work together on funding bids
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Key learning about how to scale and spread
Green Social Prescribing

When political and strategic influence is directed to support GSP it can lead to
shifts in policy and budgeting.

* Cross governmental commitment nationally has provided critical leadership
support and funding for GSP.

* Locally, GSP Project leaders have influenced local practices, systems and
cultures and leveraged additional funding to support GSP.

* Thereis now greater connection and understanding between parts of the system
in relation to GSP, allowing priorities to become aligned and for power imbalances
between sectors to be lessened.

Kiral University === UNIVERSITY OF 2 A University of Sheffield ‘Centre for Applied R h Collaborati £» Funded b
ol oo 7 Spa 1 t " ppli esearch Collaboration . Funae! y
&) ofExeter % PLYMOUTH 3% % Sheffield  bamy, fpemironme  NIHR | SSiwesFennsia A UK Eovertment

THE
SPORT
NATIONAL
{@ LOTTERY' $ ENGLAND




Haywood, A. et al. National Evaluation of the Preventing and Tackling Mental Ill Health through Green Social Prescribing Project. 2024. Defra.

Key learning about how to scale and spread
Green Social Prescribing

Itis necessary to grow and develop nature-based providers to ensure there are a range
of appropriate, diverse, geographically spread GSP opportunities.

 Connectivity between nature-based providers and the social prescribing system (i.e.,
Link Workers) was sometimes limited, leading to low levels of referral.

This can be improved through better communication, targeted funding and investment
for nature-based providers, co-design of referral pathways and the introduction and
maintenance of “trusted provider” information resources.

Support for nature-based providers to work together to develop collective funding bids
is also critical
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Key learning about how to scale and spread
Green Social Prescribing

There is a need to remove barriers and create aligned structures, to ensure coherence and
clarity of roles and responsibilities across the system.

-

Multiple interdependencies are necessary for the GSP system to ‘work’.

* The lack of alignment of ambitions, systems and processes poses challenges to
delivery, and addressing these was a key component of all seven pilots.

* Collaborations between relevant partners were built, and efforts made to clarify
roles and responsibilities. Steps were taken to agree shared ambitions, ways of
working and indicators of success.

* However, some of the most important systemic misalignments such as
sustainable funding and investment will take longer to address.
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Key learning about how to scale and spread
Green Social Prescribing

Improvements to the gathering and sharing of data about GSP outputs and outcomes are
necessary to build confidence in the efficacy of GSP.

* Thereis a persistent perception at local and national level that evidence for GSP is not
sufficiently compelling or rigorous and a lack of agreement around what evidence is needed.

* The complexity of GSP poses multiple data collection challenges. Training, guidance, and
payments to support data collection were provided but these challenges remained. It is likely
that data collection and reporting will remain challenging for smaller VCSE organisations
regardless of the support provided.

* Technical solutions offer some hope and securing funding for these to be implemented
consistently was seen as a vital milestone for some pilots.
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Key learning about how to scale and spread
Green Social Prescribing

There is a need to improve information flow and feedback loops between providers, Link
Workers (LWs), referrers and funders to create more efficient and effective pathways.

* Relationships between providers, Link Workers, referrers and funders can
be fractured and dispersed, with reliance on key individuals. Participants
can drop-out or disengage across social prescribing pathways if they are
not appropriately supported.

* The GSP project legitimised collaborative activity between the health and
VCSE sector but in many cases referral feedback loops (between
community and health services and back again) remained underdeveloped
and reliant on personalrelationships. Improving understanding and
communicating about what levels of need can be supported by which
activities was an important enabling factor along with ‘Active’ link working,
where people are accompanied to the first session.
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Key learning about how to scale and spread
Green Social Prescribing I

Mutual accountability and shared problem solving is necessary to enhance service users’
experiences, but this requires trust and respect so that people understand and are aware of
how different actors in the system may operate

* Initially, there was a lack of mutual awareness and understanding between GSP partners,
particularly between the NHS and VCSE sectors, leading to few referrals through formal SP referral
routes and a lack of partnership working and coordination.

 To overcome this the GSP Project invested in partnership activities including, co-design, provider
networks, trusted provider schemes, taster sessions, training, and outreach to nature-based
providers. Innovative funding approaches such as green health budgets were also explored.

 Challenges to these activities’ success included limited capacity, balancing meaningful co-
production with a need to ‘get things done’ in short timescales, building shared understanding,
keeping provider lists and directories up to date, stretched LW capacity, and the complexity and
severity of participant need.
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Key learning about how to scale and spread
Green Social Prescribing

Building referrers’ capability, opportunity and motivation to refer to GSP will improve access to
appropriate green opportunities.

* Atthe start of the project, many pilots reported a lack of clarity around what activities were
available to whom and how referrals could be made. LW provision is fragmented with multiple
employers and little coordination or data sharing. LWs often were unaware of the specifics of GSP.
Self-referral was the most common route to nature-based activities across all pilots.

* Pilots provided training and taster sessions to increase awareness. Nature-based providers offered
peer support, buddying, and befriending to support people to engage in activities, and pilots
undertook work to understand specific needs and barriers.

* However, LW capacity remains stretched, and support for alternative modes
of referral - including self- and community-referral - will be important
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Key learning about how to scale and spread
Green Social Prescribing

Equitable access to appropriate green opportunities requires decision making
through an inequalities and instructional lens.

* Not all nature-based activities are culturally appropriate or relevant for some
communities and meaningfully engaging under-represented groups can be
challenging, particularly when they do not have ready access to green spaces.

* Pilots worked to harness existing local and national networks with strategic partners
to explore approaches to tackling inequalities and target key groups. Dedicated
activities and groups were established to meet the needs of diverse groups,
including ethnic minority communities.

* These efforts demonstrated that significant commitment and resources are needed
to meaningfully explore inequalities in access and provision and facilitate
meaningful engagement of people most likely to experience health inequalities.
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Key learning about how to scale and spread
Green Social Prescribing

User voice can ensure green social prescribing is person-centred by illuminating the changes
needed across the pathway.

* Theinvolvement of people with lived experience of mental ill health or service use was an
ambition for all pilot sites, but involvement strategies appeared to be underdeveloped.

oo DD\

* There were some examples of co-production and involvement, for example around
funding decisions, and the inclusion of a person with lived experience on the national
Partnership Board was novel. A small number of pilots involved people with lived
experience in their design, delivery, and governance, and one included such people in the
review and quality assurance process.

* There was little resource to support involvement, and it is unclear the extent to which
people actually influenced decision making.
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kgy learning about how to scale and spread Y
Green Social Prescribing ”

Ensuring service users have a positive experience across the GSP pathway is vital if
numbers of referrals are to increase.

* Ineach pilotthere were examples of service users disengaging with GSP at different points
of the social prescribing pathway. Barriers to engagement included poverty, a lack of
access to transport or equipment, and deterioration in mental health status. These
barriers may disproportionally affect marginalised groups.

* Pilots worked to understand levels of participant need and potential barriers, providing
tailored support, such as buddy schemes, and a consistent contact for users across the
\ pathway. Practical barriers such as transport and kit/ equipment were addressed.

* Training for nature based providers to support mental health referrals and recording the
capability of providers to address different needs in directories, can help ensure referrals
are made to appropriate providers. /’
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Reflections from the Green Social Prescribing
National Partnership

Key learning for HMT and others undertaking large scale systems change
projects similar to this are:

w Guidance and good practice / learning for future projects would be helpful but
getting the balance right and having enough of the right kinds of groups to
facilitate good decisions and mutual understanding was important.

w Central co-funding (rather than a single lead department) was perceived to be
helpful to enable more effective cooperation and shared ownership of the project.

w Time to clarify aims is needed for cross-government projects, rather than
pressure to deliver and spend allocated budgets.

w Recognition of the scale and nature of ‘systems change’ work and the need for
two-way communication between localities and central government is important.

w Early adoption and implementation of an appropriate evaluation that measures
what is important and relevant to the ambitions of the projectis vital.
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Evaluation methods )L

The evaluation was conducted in 2021-2023 by researchers from the Universities of Sheffield, Sheffield
Hallam, Exeter and Plymouth. Mixed-methods, realist-informed evaluation methodology was used to
assess processes and outcomes at the national and local levels, and improve understanding of what
works, for whom, in what circumstances and why. The project consisted of seven interlinked work
packages (WPs)

1. WP 1 Scoping: phase to design and develop the evaluation framework.

2. WP 2 Evidence synthesis and development of local theories of change.

3. WP 3 A mixed methods in-depth evaluation of the 7 Test and Learn sites:
 3A Quantitative data. Surveys and monitoring data.
3B Qualitative data. Observational data, interview data.

4. WP 4 Light touch qualitative evaluation of non-test and learn sites.

5. WP 5 Qualitative evaluation of National Programme Partnership.

Interviews and workshops.
6. WP 6 Value for money assessment.
7. WP 7 Integration of work packages and dissemination. Synthesis of WP 1-
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Tackling Mental ILl Health through Green
Social Prescribing Project

Suggested citation: Haywood, A., Dayson, C., Garside, R ., Foster, A ., Lovell, R ., Husk, K
., Holding, E ., Thompson, J ., Shearn, K., Hunt, H.A ., Dobson, J ., Harris, C ., Jacques, R
., Witherley, D ., Northall, P ., Baumann, M ., Wilson, | . National Evaluation of the
Preventing and Tackling Mental Ill Health through Green Social Prescribing Project.
January 2024. Department for Environment, Food and Rural Affairs (London).

The accompanying briefing document, summary, full final report, and appendices, are
published by Defra (Defra Project Code BE0O191) and are available from the
Department’s Science and Research Projects Database at https://randd.defra.gov.uk.
Whilst the research was commissioned by Defra, the views expressed reflect the
evaluation findings and the authors’ interpretation; they do not necessarily reflect
Defra policy.
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