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ACADEMIC BOARD
[bookmark: _Hlk125532543]TERMS OF REFERENCE 
1. Purpose
	Subject to the responsibilities of the Board of Governors to determine the educational character and mission of the University, and for oversight of all its activities, the Academic Board is the University's principal academic authority. It oversees the teaching and research of the University and is responsible for its academic quality and standards, the admission and regulation of students, and the overall student academic experience.
2. 	Delegated Authority
2.1	To approve, monitor or recommend to the Board (as appropriate): 
2.1.1	activities, policies, regulations, and procedures 
2.1.2	regulatory, external and statutory returns, reports and publications
2.2 	In circumstances where action is required and it would not be timely to wait until the next meeting because a delay would impede the business of the University or the functioning of the Academic Board, the Chair may be approached to take action in consultation with members of the University Executive Board and others as appropriate. Details of Chair’s action taken will be reported to Academic Board at the next meeting.
3. 	Duties
3.1	To oversee:
· effectiveness of policies, procedures and regulations relating to teaching and research, academic quality and standards, the admission, regulation and the conduct and discipline of students. 
· matters relating to academic delivery, quality and standards and the student academic experience and outcomes.
· the quality of the student academic experience and outcomes of academic collaborations and partnerships.
· assurance of the University’s compliance with regulatory expectations including in particular the Office for Students Conditions of Registration relating to access and participation (conditions A), quality and standards and student outcomes (conditions B) and protections (conditions C).
· the validity, integrity, and credibility of the assessment of students and the academic awards and standards maintained by the University and its academic partners. 
· matters relating to the academic character and portfolio of the institution.
· assurance to the Governing Body, primarily through the Academic Assurance Committee, of a robust academic governance framework. 
3.2	To review: 
· reports and performance metrics relating to the duties of the Academic Board and relevant external expectations. 
· the effectiveness of actions, policies, and regulations to secure high quality academic standards, student outcomes and the integrity of academic awards (including honorary degrees).
· notifications of reportable events aligned with the remit of Academic Board.
· reports and actions relating to the student academic experience and ‘student voice’. 
· emerging academic developments. 
· outcomes from the elections of the Students’ Union.
3.3	To challenge and advise the Executive on the robustness of processes, progress against targets, capacity to deliver and risks to academic delivery and regulatory requirements.
3.4	To advise the Executive and Board of Governors on any other relevant matters referred to the Academic Board within its remit and purpose.
4.	Standing Groups
4.1	The following standing groups have been established in accordance with the standing orders and report to the Academic Board:
· Education, Quality, and Student Experience Committee
· Honorary Awards Committee
· Research, Innovation and Knowledge Exchange Committee	
· Senior Academic Progression Committee 

5. 	CONSTITUTION
The Academic Board shall comprise:
Ex-officio members 
· Vice-Chancellor (Chair)
· Deputy Vice-Chancellor (Deputy Chair) 
· Executive College Deans
· Students’ Union President and College Officers
College representatives 
Executive College Deans shall be responsible for nominating two academic members of the College Leadership team to the Academic Board from their respective College, for a Term of Office specified within the appointment procedures.

Representatives of the wider University community
Academic Board shall set out procedures for the appointment of nine members selected from the academic community, including the respective terms of office. 
In addition to the membership, attendance will be determined by invitation of the Chair. 
Secretariat 
The Secretary of the Academic Board will be determined by the University Secretary. 
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